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The education industry has
traditionally been slow to change. As
the future of work continues to evolve
at an unprecedented pace, education
must adapt to meet the ever-evolving
needs of the workforce.

An Entrepreneurial Approach to Education

How might we evolve education to meet the needs of
the future of work?

There are many factors influencing the future of work. 

Technological Progress
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Demographic, Social, & Environmental Changes

Globalization & Glocalization

Labor Flexibility 



Let's look at innovation through the lens of adoption curves.

Industries innovate on S-curves. Typically, new innovations
are slow to be adopted, gain traction rapidly, and plateau
as new innovations are developed. If a company cannot
innovate to remain relevant, they will be disrupted.

How might we integrate
innovation in our classroom?

This is important for us to
consider as educators as
we look at educational
trends. It is also important
that we encourage our
students' understanding of
innovation adoption curves
as they consider career
exploration, particularly in
STEM fields, which constantly
innovate.
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Today's youth will be required to adapt and develop
new skills to be competitive. 

Data Literacy
Critical Thinking
Tech Savviness
Adaptability & Flexibility
Creativity
Emotional Intelligence
(EQ)
Cultural Intelligence &
Diversity
Leadership Skills
Judgment & Complex
Decision Making
Collaboration

The integration of
entrepreneurship education
into core academic
curricula ensures students
build the technical and
intangible skills needed to
be successful.
Entrepreneurship requires
students to apply technical
knowledge within the
context of direct workforce
application, building both
capabilities simultaneously.

How might we ensure these skills are being fostered
within our current academic settings?
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Loosely defined,
entrepreneurship is the
act of setting up a
business or businesses,
and taking on risk, with
the hope of a profit. It is
also about transforming
the world by solving
problems. The latter
statement is why we do
what we do. 

Defining Entrepreneurship
 

Why is it important to explore
entrepreneurship with K-12
students?

" Entrepreneurship is the pursuit of opportunity beyond
the resources you currently control." 

-Howard H. Stevenson
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Comfort with Risk
Creativity and Innovation
Critical Thinking and
Problem Solving
Opportunity Recognition
Initiative and Self-reliance
Communication and
Collaboration
Future Orientation
Flexibility and Adaptability

There are many
definitions of what an
entrepreneurial mindset
is and what behaviors,
skills, or traits are
included in an
entrepreneurial mindset.
Here, we have listed the
8 domains from the
Network For Teaching
Entrepreneurship (NFTE).
While we agree with this
list, it is not a complete
list. 

How might we incorporate activities that cultivate
entrepreneurial mindsets in our classrooms?

Entrepreneurial Mindsets
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Small Business

Large Company

Scalable Startup

Social Entrepreneurship

Intrapreneurship 

Entrepreneurship Education Essentials
In addition to entrepreneurial mindset, it's important that
students understand and can identify various types of
entrepreneurship, within both a local and a global context.

Types of Entrepreneurship:
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Why is it important to provide both a local and global
context for entrepreneurship? 



Once students thoroughly
understand a problem, they can
begin the entrepreneurial process. A
helpful tool/framework to
accompany the entrepreneurial
process, particularly throughout
Steps 1-2, is design thinking. Design
thinking is a human-centered
process for creative problem solving.
For a deep dive into design thinking,
try EntreEd's Tier 2: Aligning
Entrepreneurship Education to Your
Classroom course. 

Entrepreneurship is the pursuit of opportunity. While one
of the key entrepreneurial mindsets is opportunity
recognition, this is not always an easy task. As educators,
we need to encourage our students to identify, explore,
and reframe problems as opportunities. This is the key
pre-requisite to beginning the entrepreneurial process. 

The Entrepreneurial Process

Classroom Activity Idea:
Have students identify a
business within their local
community. What
problem are they solving? 

"Don't fall in love
with your ideas. Fall
in love with
people's problems." 
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-Natalie Nixon
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Idea 
Generation

 

Opportunity 
Evaluation

Planning Launch

Growth/
Sustainability 

Notes

Idea Generation

Opportunity Evaluation

DESIRABILITY

VIABILITY FEASIBILITY

Start here
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Planning

Launch

Growth/Sustainability 



What is a Business Model Canvas?
A one-page visual summary of what it takes to get a
business to market. It includes:

The business model canvas is a very high level snapshot of
what you will need to think about while developing your
business idea. There will certainly be more factors to
consider, but if you can outline these high level details, it
will serve as a great strategic guide and starting place. 
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The product’s value propositions (what it does and
promises)
Customer segments (who it’s for)
Key activities (the steps the team must complete to
make it successful)
Key resources (what personnel, tools, and budget
the team will have access to)
Channels (how the organization will market and sell it)
Customer relationships (how the team will support
and work with its customer base)
Key partners (how third parties will fit into the plan)
Cost structure (what it costs to build the product as
well as how to sell and support it)
Revenue streams (how the product will make
money)

*from Product Plan https://www.productplan.com/learn/business-model- canvas/



Components of the Business Model Canvas
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Experiential Launch Cycle
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Teaching is an inherently entrepreneurial career. As educators,
you are constantly pivoting and adapting to changes within your
classroom. This ability to remain agile is often led by a vision for
your classroom and your students. Like entrepreneurs, you
regularly analyze your working environment to ensure you are
meeting the needs of the customer - your students.

While it's easy to create a vision for your
classroom, it's much harder to create a
vision for your school that incorporates
the perspectives and opinions of
multiple stakeholders. A key tool to help
develop insight into the viewpoints of
multiple stakeholders is an empathy
interview. An empathy interview is a
one-on-one conversation that uses
open-ended questions to understand
the experiences and feelings of others.
These interviews help to uncover
unacknowledged needs. 

Creating an Entrepreneurial Vision
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What vision do you have for your classroom?
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THINK & FEEL? SAY & DO?

HEAR? SEE?

Empathy Map



 

As we seek to create
an entrepreneurial
vision for our school,
it's important that we
also understand the
environment in which
it will be implemented. 

Classroom Activity Idea:
Have students complete a
SWOT Analysis for a local
business. 

In addition to understanding the customer, entrepreneurs
regularly conduct an environmental analysis. 

Environmental Analysis: A
strategic process to identify all
external and internal elements
that can affect an organization's
performance. One of the most
commonly used environmental
analysis tools is a SWOT Analysis. 
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STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

SWOT Analysis



Teachers are trained on entrepreneurship and mindsets. Then, they
develop an idea that works for their school and classroom.
This is NOT a curriculum. As long as every student receives
entrepreneurship education, we encourage flexibility and creativity in
how it happens. The program is designed to work with existing
student lessons and add the context of entrepreneurship.
EntreEd works with teachers and schools to help determine what
implementation works best. We empower educators to shift their
teaching strategies to further promote creativity, problem solving,
and critical thinking skills within their students.

AES is a national designation designed to recognize K-12 schools that
provide entrepreneurship education to every student, every year. To
earn the designation, schools must provide an entrepreneurship
experience to every student in a school building in a given school year. 

How it works:

1.

2.

3.

America's Entrepreneurial Schools

 

What are we already doing in our school that  
 entrepreneurship can be incorporated into?
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Fostering Entrepreneurial Culture In My School

As a Master Teacher, you will take the lead in building an
entrepreneurial culture in your school. You will be the champion
and the person who will demonstrate the importance of building
entrepreneurial competencies within your students by
incorporating entrepreneurship into your everyday lessons and
content. 

Create an overarching entrepreneurship theme across
content areas.
Host weekly, entrepreneurship "genius hour" time.
Incorporate entrepreneurship in a required course for all
students (English, History, etc.).
Create an entrepreneurial endeavor that the whole school
will engage with (school store, website, etc.).
Involve the community in a way that engages the school in
collaboration with local families, businesses, etc.
Partner with local businesses for internships, mentors, etc. 

Some Ideas:

List some ideas that will shine a light on
entrepreneurship and entrepreneurial mindsets in your
school and with your colleagues.
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Engaging Your Community
Entrepreneurship is never accomplished in isolation. For
both students and educators, it is essential to engage
the community in entrepreneurial experiences. This
helps shift our mindsets, build capacity, and encourage
sustainability.

Entrepreneurship
Ecosystem: 
"...a set of interconnected
entrepreneurial actors,
organizations, institutions,
and processes, which
formally and informally
coalesce to connect,
mediate, and govern the
performance within the local
entrepreneurial environment."

As a pillar of the community,
schools and educators play a
vital role in building local
entrepreneurship capacity. By
exposing students to
entrepreneurship during their 
K-12 experience, we can build
a pipeline of potential.

By encouraging community building, we can also
address student mindsets toward the impact they can
have on their community. This focus shifts students
from a deficit mindset to an asset-based mindset.

Focused on problems, rather
than potential
Emphasizes what we don't
have, rather than what we do
Comparable to a fixed
mindset 

Deficit Mindset: 
Focused on opportunity, rather
than obstacle
Emphasizes what's available over
what is missing
Values diversity in thought, culture,
and traits
Comparable to a growth mindset

Asset-Based Mindset: 
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Appalachian Regional Commission



Things that are readily available that would
otherwise need to be purchased, such as
technology, utilities, business services, etc.

Capital Assets

Large community assets available locally, things like
land, buildings, natural resources, etc.

Physical & Natural Assets: 

Specific skills/knowledge that you possess, like
technical expertise, hobbies, and publicly available
information accessible via secondary research

Skill/Knowledge Assets

Individuals within your network that bring different
areas of expertise or value

Social Assets

It must be directly within their reach/control.
They must be willing to share it.

To develop an asset-based mindset, facilitate conversations on
assets available in your local community. For an asset to be
applicable, it should meet two conditions:

Identify 2-3 assets within your control in the classroom
to support student entrepreneurial development.
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Asset Maps
Asset Maps are a helpful tool to map resources within your
local ecosystem, often used within the Strategic Doing™
Framework. To complete this activity, work in teams to identify
a minimum of seven assets within each of the categories
below - bonus points if you can identify even more! Once you
have completed all four quadrants, identify the two top assets
(based on your goals) that can be tapped into and set
intentions to utilize these assets moving forward.

Physical & Natural Assets Skill & Knowledge Assets

Capital Assets Social Assets



Designing Your Entrepreneurship Strategy
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Grade Levels:Name of School:

Entrepreneurial Vision Statement:

Strategy by Grade Level:

30 Day Plan: 60 Day Plan: 90 Day Plan:
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Description of Deliverables:

Student Learning Outcomes:

Key Partnerships:

How Will You Define Success?:

Number of Teachers/Students:



Connect with EntreEd 

Visit our website, entre-ed.org

Join the conversation on Twitter, @entretalk

Engage on Facebook, facebook.com/Entrepreneurship.Ed

Follow on LinkedIn, The National Consortium for
Entrepreneurship Education

Watch on Youtube, EntreEd

Listen to the EntreEd Talk Podcast on iTunes & Spotify
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"All children start their school
careers with sparkling
imaginations, fertile minds,
and a willingness to take risks
with what they think." -Sir Ken Robinson


